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Trotwood is a large inner ring suburb of Dayton, Ohio, with a strong family-oriented culture and rich history of racial 
diversity. The East Main Street corridor was once its downtown shopping destination, but after years of disinvest-
ment the district has become out competed by newer districts. As such, private investment activity has been stub-
bornly low. To reverse these effects the City worked with YARD to develop a 36-month plan for demand and supply 
investment along the corridor. The strategy focuses on better connecting and re-orienting the district towards Wolf 
Creek and the Great Miami Bike Trail, smartly adapting auto-oriented strip centers into pedestrian oriented assets 
and turning East Main back into a ‘to’ place instead of a ‘through’ place. Early phases of work focus both intentional 
programming and smart small development along and near the creek, driving demand for the larger projects along 
the corridor as they take time to be realized. 
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SEE MORE
Final presentation

IMPACT
Facilitated a targeted 36 month 
reinvestment strategy in Trotwood’s 
historic downtown district.

PROJECT LOCATION
Trotwood, Ohio

BUILDING BLOCKS + TOOLS
Scenario + Story
36 Month Plan

Strategic Investment

http://www.buildwithyard.com
https://www.dropbox.com/s/5w7p4wmm3mhuenb/P19006Pres190528scrn.pdf?dl=0
https://www.google.com/maps/place/786-826+E+Main+St,+Trotwood,+OH+45426/@39.797465,-84.3005741,17z/data=!3m1!4b1!4m13!1m7!3m6!1s0x88407e4ee325fc1d:0x12153234a2a8fb02!2sTrotwood,+OH!3b1!8m2!3d39.7972788!4d-84.3113334!3m4!1s0x88407e4c512d729d:0xea352f1dafd7f060!8m2!3d39.7974609!4d-84.2983854
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