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Russell Garriott 
City of Fort Wayne 
Community Development Division
200 E. Berry St. 
Suite 320 
Fort Wayne, IN 46802
(260) 427-1127  
Russell.Garriott@cityoffortwayne.org

PROJECT LOCATION
Southeast Fort Wayne, Indiana

BUILDING BLOCKS + TOOLS
Engagement + Discovery
Activation + Testing
Community Operations
Scenario + Story

Strategic Investment

IMPACT
Week-long charrette that connected 
hundreds of people across a large 
geographical area to the visioning 
process.
Popup activations throughout the 
community to explore spaces
36-month strategic investment plan 
with particular focus on the first year

The City of Fort Wayne, Indiana, is updating its plan for the Southeast quadrant of the city. While this is mostly 
an in-house effort led by City staff the City engaged the services of YARD & Company to prepare a detailed devel-
opment strategy for key focus areas within the Southeast. The priorities for this work included enacting a diverse, 
creative and active engagement strategy that connect stakeholders to the process; offer an immersive design char-
rette experience for specific opportunity areas; make recommendations for housing, retail (with particular focus on 
small-scale minority owned businesses), commercial, light industrial, adaptive reuse and supportive infrastructure 
such as streets (both as places and for mobility); and all with implementation strategies that are focused on what can 
be done within the first year. 
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FORT WAYNE SE: Charrette Engagement

MONDAY NIGHT MEETING: FWSE STICKY NOTES
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FORT WAYNE SE: Development Strategy

The first 36 months... ...unlocks the future
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FORT WAYNE SE: Development Strategy
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