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The Plan

IMPACT
Hundreds engaged in a historically 
disengaged community
Development Toolkit
Reinvestment Scorecard
Development concepts for eight 
priority areas

Uptown Memphis is the oldest subdivision of Memphis, just north of downtown. Once a thriving streetcar neighborhood, 
it suffered generations of decline and malinvestment through urban renewal. More recently, it has seen modest investment 
through HOPE VI redevelopment of housing projects and the Harbortown on Mud Island. In 2018, the City/County gov-
ernment allocated a new $95 million TIF allocation through the Community Reinvestment Agency (CRA) to be invested 
into the community in the next 14 years. To assist in the smart leveraging of this funding, a master plan and implementation 
strategy accompanied by a community operations plan for the CRA was developed. The process included active engage-
ment, a week-long design charrette, and a detailed build out of a development toolkit that met the diverse communities 
where they are today. To aid in the CRA Board’s investment decisions, a development Scorecard was also developed that 
ensured transparency and efficiency in meeting community goals. 

2018-PRESENTMEMPHIS UPTOWN

http://www.buildwithyard.com
https://www.google.com/maps/place/35%C2%B009'34.6%22N+90%C2%B002'39.5%22W/@35.1596,-90.0465007,17z/data=!3m1!4b1!4m14!1m7!3m6!1s0x87d57e1eea439745:0xd193f315601ab6fe!2sMemphis,+TN!3b1!8m2!3d35.1495343!4d-90.0489801!3m5!1s0x0:0x0!7e2!8m2!3d35.1596005!4d-90.0443118
https://www.dropbox.com/s/gfztww0smspgrzr/Memphis%20Uptown%20180524sm.pdf?dl=0
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Memphis Uptown

The active engagement process reached hundreds of people traditionally left out of the conversation.

http://www.buildwithyard.com


WWW.BUILDWITHYARD.COM 

YARD & COMPANY

Memphis Uptown

Strategic Investment Illustrative Plan showing where to focus over next ten years. 
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